
Extraordinary Meeting 18/10/2017 
Page  1 

PEWSEY PARISH COUNCIL 
MINUTES OF THE EXTRAORDINARY MEETING OF THE FULL COUNCIL 

HELD IN THE PARISH OFFICE, BOUVERIE HALL, PEWSEY 
ON 18th OCTOBER 2017 at 7.00pm 

 
PRESENT: Cllr Haskell (Chairman), Cllr Smith, Cllrs Mrs Carmichael-Owen, Mrs 

Dalrymple, Ann Hogg, Mrs Hughes, Mrs Hunt, Kerry Pycroft, Cllrs Carder, 
Deck, Eyles, Ford, Hagan, McGarry and Morris. 

IN ATTENDANCE: Alison Kent (Clerk) 

EO/1  APOLOGIES: Cllr Mrs Stevens, Cllrs Fleming, Giles and Stevens. 

EO/2  DECLARATION OF 
INTEREST: 

None.  

EO/3  THE WAY FORWARD: Cllr Haskell thanked Cllr Smith and the working group for the work 
they had undertaken and for producing the plan document. 
Those members who were not in attendance were not allowed to 
vote but had been invited to make comments which would be read 
out where appropriate. 
Cllr Smith gave a precis of the process that had been undertaken to 
reach this point.  The Neighbourhood Development Plan had been 
adopted in 2015 after a successful referendum.  It was then agreed 
to have two working groups to examine and implement a way 
forward; these were economy & business and environment.  
 
The Executive Summary had been approved by the previous 
council, with agreement to remain with three committees.  A 
working group was formed with Cllr Mrs Dalrymple, Cllr Ann Hogg 
and Cllr Carder to formulate a recommendation to move forward 
with the proposals contained within the summary.  This included a 
series of meeting and discussions with senior members and chairs 
of the committees.  The conclusion was presented in the circulated 
document, with four sections for discussion and approval on how 
the council could operate in the future. 
 
1. Organisational structure and process 
Currently there are three committees (Planning, Environment and 
Finance): 
Planning and Development – would remain in its current form 
Environment – would remain in its current form 
Community and Conservation – new committee 
Executive Strategy Group – new committee with a remit to agree 
the precept and prepare a business plan to be approved by Full 
Council.  This would formalise a procedure that already exists.  The 
ESG would consist of the chair and vice-chair of Council, chairs (or 
vice-chairs) of the three committees, treasurer and vice-treasurer. 
The responsibilities for each committee, schedule of meetings, 
membership of each committee was contained within the report. 
 
Cllr Mrs Hughes - concerns about the vice-treasurer had been 
addressed and noted the membership of the ESG was much smaller.  
Cllr Smith answered that the ESG was a more strategic committee 
with information provided from the other committees. 
In her absence, Cllr Mrs Stevens - the Community and Conservation 
committee appeared to make more work for the clerk. 
Cllr McGarry – sub-committees seemed to be wrongly defined, Cllr 
Smith felt it was sub to the full council with prolonged discussion 
about membership having taken place.  Membership of sub- 
committees would be reviewed to maintain transparency. 
Cllr Hagan – the project wish list had been previously mentioned, 
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Cllr Smith explained it would be part of the next step to form a 
priorities and objectives list. 
Cllr Ann Hogg – no questions, looking forward to working better as a 
team. 
Cllr Mrs Dalrymple – nothing to add. 
Cllr Eyles – felt the Community and Conservation committee was a 
waste of time as this work was already being done.  Cllr Smith said 
a new committee would make plans for community enhancement 
more strategic and not put the onus on Full Council or Environment 
committee. 
Cllr Carder – he read the comments from Cllr Giles in which he 
stated his concern at the proposal to create the ESG which could 
concentrate affairs into the remit of a minority of the council.  Cllr 
Carder felt the proposal could be more simplistic just by recreating 
the wish list. 
Cllr Ford – happy with the concept of ESG, although concerned the 
membership was not taking in members’ skillset. 
Cllr Morris - interested to hear other points raised about the ESG 
which he suggested could be alleviated by holding one Full Council 
meeting dedicated to discussing the output of the ESG group.  Cllr 
Smith agreed that members could be co-opted onto the ESG 
periodically as required. 
Cllr Kerry Pycroft – queried whether the promotion and 
enhancement of conservation should come under planning rather 
than a separate committee.  Cllr Smith advised the new committee 
would concentrate on strategy and how to improve the parish 
environment. 
Cllr Mrs Carmichael-Owen – no comment. 
Cllr Deck – concerns about transparency.  The ESG could become a 
core of members that decides what is going to happen.  All 
members should be allowed to attend if they wished.  The business 
plan is currently prepared by a working group which members can 
attend and is always approved by Full Council.  The number of 
planning meetings had been reduced from 18-15 and are always 
cancelled if there is not enough business.  The proposal should be 
given a year’s trial and then reviewed.  Cllr Smith said any urgent 
planning business could be placed on Full Council.  The ESG would 
be transparent but would take on board the co-option idea. 
Cllr Mrs Hunt – had hoped for more specific detail.  A new chair and 
vice-chair of the Community and Conservation committee would 
need to be elected.  She was concerned to think that reasons for 
non-attendance would have to be provided. 
 
Cllr Deck proposed to adopt the organisational structure and 
process as laid out in the document for a trial period of one year, 
seconded Cllr Morris, 14 for, 1 against 
Cllr Smith would take on all the points raised and start work on 
updating Standing Orders and write Terms of Reference. 
 
2. Support for the Clerk 
When looking at the structure of the Council, concern had been 
highlighted about the need for extra support for the clerk.  
Wiltshire Council was divesting itself of many non-statutory duties 
which would result in an increased workload for both the clerk and 
the Council.  The need for support was discussed with the clerk as 
to what form this should take.  The suggestion of a Village Steward 
was put forward with a draft job description circulated for an “in 
principle” discussion. 
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Cllr Eyles – did not like the proposed title and thought the amount 
and range of work would not be achievable.  He was not against 
the principle of extra help.   
Cllr Carder – agreed that support for the clerk was needed as well 
as for the Council. 
Cllr Ford – agreed that the person should act as a liaison for all the 
proposed tasks rather than actually do them.  Clerical more than 
physical. 
Cllr Morris – full agreement for extra support.  There were also 
other needs such as youth support.  Could the Council afford it?  
Cllr Haskell confirmed it was.  
Cllr Kerry Pycroft – the clerk does need support but doesn’t like the 
proposed job description.  Would not want councillors to be 
removed from tasks they enjoy.  A self-employed person acting in a 
supervisory role would be more flexible. 
Cllr Mrs Carmichael-Owen – agreed the clerk needed assistance. 
Cllr Deck – agree to have support and that the person should be 
self-employed as employing someone would give the clerk more 
work not less. 
Cllr Mrs Hunt – agree with support but disappointed to see a list of 
possible jobs which was not as concrete as it could be. 
Cllr Mrs Hughes – the person should be self-employed as employing 
someone would create extra problems such as having to purchase 
equipment, or administer extra payroll and pension entitlement. 
Cllr McGarry – agree with the principle of support, although would 
air caution on the idea of the Council not having some form of 
responsibility under the Health & Safety Act 1974.  A contract 
would have to be drawn up stating who was responsible for what. 
Cllr Hagan – a certain skillsets would be needed for the varied job. 
Cllr Ann Hogg – agree the type of support that is needed.  The 
person could not be self-employed if their only contract was for 
the Council. 
Cllr Mrs Dalrymple – cannot see many people who would do this for 
only £10 p/h. 
In her absence, Cllr Mrs Stevens – not supportive of employing 
someone due to the increase in administration.  Would support 
professional inspection of play areas. 
The clerk commented that many members had joined the Council 
to physically give something back to the community and that any 
additional, paid, support should not detract from that. 
 
Cllr Smith proposed that the Council, in principle, agreed to 
provide the appropriate support for the clerk, seconded Cllr Mrs 
Hunt, all in favour. 
 
3. Support for Councillors 
New challenges will face Councillors in the near future as the level 
of responsibilities increase.  Whilst the Council is a member of the 
Society of Local Council Clerks (SLCC), membership of the Wiltshire 
Association of Local Councils (WALC) will allow for Councillors to 
obtain more legal and advisory support. 
 
Cllr Smith proposed that the Council join WALC initially for the year 
2018/19, seconded Cllr Mrs Dalrymple, all in favour.   
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4. Communication protocols 
As per the discussion document, a formal Communications and 
Social Media policy should be adopted and observed.  Once a 
decision had been made by Council it should be supported. 
 
Cllr Mrs Hunt – the approval process suggested could be restrictive 
on timescales if something was to be urgently issued. 
Cllr Deck – any letters he submitted to the Gazette & Herald are 
written under his own name and should still be permitted. 
Cllr Mrs Carmichael-Owen – no comment. 
Cllr Kerry Pycroft – no members had provided information to either 
herself or the clerk since redesigning the website.  The site should 
be up to date and improvements in communication were needed. 
Cllr Smith advised the protocol was not about waiting but to have 
articles approved before being made public.  Enquiries would be 
made to ensure the Messenger provided a full page when needed, 
especially as the Council was its only donor. 
Cllr Morris – all points covered. 
Cllr Ford – social media comments need to be more instant. 
Cllr Carder - agree 
Cllr Eyles – agree 
Cllr Mrs Dalrymple - agree 
Cllr Ann Hogg - agree 
Cllr Hagan - agree 
Cllr McGarry - agree 
 
Cllr Smith proposed the Parish Council adopt the communication 
protocols as presented with the comments noted, seconded Cllr 
Eyles, all in favour. 

EO/4  ITEMS VIA THE 
CLERK: 

The clerk requested for three cheques to be authorised and signed 
by two councillors which would be reported formally at the next 
Planning Committee on 25th October. 

 

      
 
There being no further business the Chairman closed the meeting at 8.19pm after thanking everyone for 
attending. 

 
 
Signed....................................................... Date................................................ 


